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PROGRAM OVERVIEW:

Trust in the workplace has many benefits including increased employee engagement, better
communication, and overall employee happiness. In addition, there are measurable financial
organizational benefits such as higher employee retention, greater productivity, and increased
collaboration. In this program, you will understand what trust is and how it appears, what skills are
necessary to build trust, and what values are essential to having trusting relationships.

TOPICS COVERED:

e Trust as a foundation for leadership

¢ Individual’s beliefs, values, and attitudes, and how they influence behaviors
e The skills required to build relationships and effective teams

e Explore the 13 trust-building behaviors

e How to rebuild trust when you have lost it

e Create a trust-building action plan

DURATION:
This program is 1 day

FEE:
$600 (Fee includes course materials,
meals, certificate of completion)

AUDIENCE:

Employees at all levels from any
industry who want to build trust in
relationships, teams, and
organizational culture.
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