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PROGRAM OVERVIEW:

In highly effective companies, successful project management belongs to everyone. The goal is to
complete your day-to-day tasks and larger, long-term projects with efficiency. Strong process and
leadership skills are necessary to achieve your objective. This certificate will allow you to add both
to your tool belt and will give you a competitive advantage in the workplace. This program provides
a workshop experience, guiding you through the steps of managing a project and giving you the
opportunity to apply these skills.

TOPICS INCLUDE:

e Foundational understanding of the project management process groups
e Overview of the project management knowledge areas

e Project charter creation

e Requirement’s elicitation techniques and challenges

e Communication of project status and setting stakeholder expectations
e Stakeholders’ identification and registry

e Risks vs. issues identification and management

e Ability to estimate a project’s effort, duration, dependencies

e Critical Path identification and management

e Effective meeting facilitation

DURATION:
This program is 2 day

FEE:
$1,200 (Fee includes course materials,
meals, certificate of completion)

AUDIENCE: Business investing in an
employee or an individual wanting to
further develop their skill set in the area of
practical project management.
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