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PROGRAM OVERVIEW:

This Customizable Certificate Program is designed to address the unique career goals and
development needs of professionals and leaders from diverse backgrounds and industries.
This flexible and adaptable program helps participants enhance their leadership
capabilities, improve team dynamics, manage organizational change effectively, and foster
a culture of innovation and inclusivity. By the end of the program, participants will have
developed actionable insights and a toolkit of strategies that can be immediately applied to
their professional contexts.

This certificate allows participants to select any four courses that align with their schedules
and professional development requirements. This means you can create a curriculum that
suits your specific goals and time constraints. Participants have a 12 month period to
complete their program.

Courses
e Managing Conflict
e Mastering Decision Making
e Business Communications
e Delegating For Mutual Success
* Finance for Non-Financial

e Critical Conversations

-

Fee: $1,125 -

Audience: Business investing in a mid-level manager, or an emerging leader, you

can tailor this program to address your unique career goals and development
needs.
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